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HEADTEACHER’S REPORT TO THE GOVERNING BODY









Spring Term 2026

1. PUPILS

School has on roll 49 full time pupils and 7 part- time pupils. 

Nursery		 7
Reception		 13
Year One		 6 
Year Two		 7
Year Three	             5
Year Four		 3
Year Five		 6
Year Six		 9

Currently there are 9% of pupils on FSM. This places us in the lowest tier of three in comparison to other schools.

2. ALN

There is one pupil with an IDP requiring a high level of support from both of our TA’s in Dosbarth Tegid.

3. LOOKED AFTER CHILDREN

Currently there are two LAC children in school.

4. STAFFING

In Dosbarth Celyn the pupils are taught by Miss Jones with Mrs Furber. Nursery children attend morning sessions only.  Mrs Sturt covers Miss Jones’ PPA on a Wednesday afternoon.

Dosbarth Brenig are taught by Mrs Hughes all day Monday and Tuesday and Wednesday afternoon and Mrs Piggott all day on Thursday and Friday morning. Mrs Sturt teaches this class on a Wednesday morning and Friday afternoon. Carole works as a Teaching Assistant in Dosbarth Brenig. 

Dosbarth Tegid are taught by Mrs Hancock all day on a Wednesday and Friday and Thursday morning. Mrs Gale teaches all day Monday and Tuesday morning. Mrs Sturt teaches this class on a Tuesday and Thursday afternoon. Alison works as a Teaching Assistant in this class.

Mrs Hancock works in school all day on a Tuesday to give learning support to pupils with additional learning needs.

NON TEACHING STAFF

Secretary				Mrs Wendy Lloyd
Caretaker Cleaner			Mrs Katrina Threadgold
Cook					Mrs Lindsey Godwin
Senior Mid-day Supervisor  		Mrs Alison Jones
Mid-day Supervisor			Mrs Carole Route
Teaching Assistants                   	Mrs Julie Furber 
Mrs Alison Jones .
Mrs Carole Route 


5. PERFORMANCE MANAGEMENT

 Performance Management Targets continue to focus on the following this year:

	Target 1
	Target 2
	Target 3

	To continue to drive forward the application of numeracy across the curriculum, in order to provide appropriate challenge for all pupils, including problem solving opportunities.
	To ensure relevant AFL strategies are embedded across all classes to ensure that all pupil act on the next steps in their learning.
	To further develop language opportunities in order to raise standards in French.




6. TRAINING – SPRING TERM

   Date           Staff                Course                Link to SIP          Impact


	3/11/25
	Hannah Jones
Lucy Gale
Sally Hughes
Karen Hancock
	RM Compare
& Blippit Training
	All priority areas
	Upskilling Staff on how to use RM Compare as a moderation tool ahead of the AOLE Cluster Meetings
Upskilling staff on how to use Blippit as a tracking tool for storing information across all AOLE’s

	4/11/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Ongoing

	6/11/25
	Lucy Gale
Sharon Piggott
	Epipen and Asthma and Allergy Training
	All priority areas
	Refresher Training with the school nurse

	11/11/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Let’s Talk with 5-11’s Certificate obtained

	21/11/25
	Melanie Sturt
	Darland Cluster Headteachers Meeting
	All priority areas
	Discussion around the Transition Plan

	10/12/25
	Lucy Gale
	Humanities ‘Improving Provision’
	All Priority Areas
	Review of Humanities provision within topics.

	14/1/26
	Melanie Sturt
	Group C Safeguarding
	All Priority Areas
	Update on safeguarding protocols

	19/1/26
	Lucy Gale
	Cluster Humanities AOLE Meeting
	All Priority Areas
	Collecting pupils work to incorporate within RM Compare.

	23/1/26
	Melanie Sturt
	Darland Heads Cluster
	All Priority Areas
	Discussion of cluster issues including preparation for the Eisteddfod.

	3/2/26
	Melanie Sturt
Karen Hancock
Hannah Jones 
Lucy Gale
	The Psychology of Learning Numeracy with Elin Lewis (Trainee EP)
	Priority Area 1
	Strategies and recommended resources to assist with the teaching of numeracy

	5/2/26
	Hannah Jones
	Block Play Training
	All Priority Areas
	How to use construction effectively in the classroom




7. BUDGET

Opening balance – -£41,812
In Year Overspend £37,912


	Grant Allocation 2025-26
	

	School Standards
	£24,384

	Professional Learning
	£2,020

	PDG
	£16,100

	EYPDG
	£2,300

	Reform – ALM Implement
	£2,170

	Total Indicative Budget and Grants 
	£46,974





8. PUPIL DEVELOPMENT GRANT

The school has £16,100 allocated to PDG. This is currently used towards funding our TA’s to support pupils with intervention work as directed by the class teachers and ALNCo.



9. WELL-BEING (STAFF AND PUPILS)

Currently the overall school attendance is 91%. The remaining 9% has been due to a combination of illness and a number of pupils taking holidays during term time.

Since the start of term there has been one staff absenc
10. CURRICULUM DEVELOPMENTS

Since moving away from GWE, the teaching staff continue to work closely with other colleagues across the cluster in the sharing of expertise, The following staff are responsible for the AOLE’s and individual action plans which are shared with our link governors.

Mrs Sturt – Mathematics and Numeracy
Mrs Hancock – Science and Technology
Mrs Hughes – Health and Wellbeing
Miss Jones – Expressive Arts
Mrs Piggott – Languages, Literacy and Communication
Mrs Gale - Humanities

Mrs Sturt continues to work very closely with our Local Authority SIA, Tamasine Croston to support with this. 

She will continue to visit school with a focus on:

a) School’s processes for maintaining raising standards following on from the Estyn Interim Visit in November 2025
b) Individual Local Authority/School and Cluster Matters including AFL

Mrs Sally Hughes is continuing with her work on the NPEP Programme, focussing on the above. 

Staff are continuing to plan topics with an emphasis on pupil voice across the Four Core Purposes and the Twelve Pedagogical Principles embedded in the Curriculum for Wales. The current topics being taught are:
Dosbarth Celyn – The Jungle, Dosbarth Brenig – Chocolate and Dosbarth Tegid – Habitats and Adaptations


11. ASSESSMENT/PERFORMANCE AND STANDARDS

Staff use the Welsh Government Personalised assessments for pupils in Year 2-6 in Numerical Reasoning, Procedural and Reading to track progress year on year using standardised scores.

Baseline assessments are used upon entry to school. Salford Reading tests are used to determine reading groups and phonics and high frequency spellings are also targeted. Such information is recorded on our school Tracking Sheets, and in house meetings are used to discuss the progress of individual pupils including those with Additional Learning Needs.

There is no longer a requirement to report any targets that have been set to the LA.

12.  OTHER CURRICULUM DEVELOPMENTS

Mrs Piggott is continuing to collate evidence with the Criw Cymraeg to gain the Silver Award within Cymraeg Campus. A date is due to be set for the accreditation.

The Eco Committee has achieved the Green Flag Award under the guidance of Mrs Cowley with additional support coming from Miss Jones and the School Council. They have worked closely with the Holt Gardeners and Tim Wort to plant numerous trees around the school site, including an orchard at the top of the school field.

Mrs Hughes continues to work with our Wellbeing Ambassadors to promote wellbeing across the school and the wider community, including intergenerational work with the local Nursing Home. The team are in the process of working towards the My Happy Mind Silver Accreditation.

13. SCHOOL DEVELOPMENT PLAN (SDP)

Please see separate document SDP/SIP document for self- evaluation and monitoring.

14. POST INTERIM INSPECTION ACTION PLAN

Please see action plans within the targets outlined in in the SIP.

15. TRANSITION PLAN

All of the Head teacher’s within the Darland Cluster work closely together to create a Transition Plan for each academic year. The current plan for 2025-26 is focussing on the following areas:

· Enhanced transition days to take place for pupils who have Additional Learning Needs or those who may be deemed as vulnerable.
· Transition meetings as required on a case by case basis for those pupils who have Additional Learning Needs or who are deemed as vulnerable.
· To hold transition meetings for year 6 teacher and Head of Year 7 to discuss class dynamics, areas of need and interests and friendship groups.
· More Able and Talented transition activities to develop and extend the challenge for these pupils.
· Activities to take place across the Areas of Learning and Experience to ensure a broad and balanced offering
· Primary schools to have access to the Darland mini bus when not required by the High School.
· Primary schools can request access to Darland facilities for specialist teaching/learning activities as required.
· Implementation of cluster competitions for sport and other Areas of Learning and Experience.
· Development of Cluster Collaboration projects to provide opportunities for pupils to work together from varying schools, both in person and virtually.


16. COMPLAINTS

There have been no complaints made.

17. BEHAVIOUR

There have been no behavioural issues.

18. PUPIL EXCLUSIONS

There have been no pupil exclusions.

19. BUILDINGS AND PREMISES & HEALTH AND SAFETY

Holt School buys into the Maintenance service from the LA. There have been some issues with the heating system which have since been resolved. A new blue commercial vinyl flooring has been laid in Dosbarth Celyn to replace the old carpet.

20. DATA PROTECTION/GDPR

Annual data collection sheets are completed at the start of the year and the information maintained securely through SIMS. All sheets are destroyed after 12 months.

Child Protection information is kept securely and electronically using My Concern.

Online safety agreements for staff, pupils and visitors are signed using the SWGfL – Safe, Secure Online Policy.

There have been no data breaches or referral to the DPO.

21. SCHOOL ACTIVITIES

Sports Club is held every Friday. This is run by the Pro Skills Team for pupils in years 3 to 6.

A Star Sports club is also held on Tuesday lunchtimes for those pupils in Reception to Year 2.

Lego Club takes place on a Thursday lunchtime for all pupils. A big thank you to all of the volunteers that have supported this.

Dosbarth Brenig have also been given an opportunity to take part in First Experiences music sessions.

All pupils have also had the opportunity to attend the pantomime in Theatr Clwyd and a visit to Chester Zoo.

Madame Seaton continues to deliver French lessons with every class on a Thursday.

Our Dodgeball and Football teams from Years 2-6 have taken part in a number of cluster tournaments achieving very good results. Thank you to all of the parents who have supported this.

Year 6 have also undertaken Cycling Training in February.

There are two residential visits planned for those pupils in Dosbarth Tegid, whereby they will visit Glan Llyn and Cardiff.

22. VISITORS TO SCHOOL

In addition to our regular visitors, we have had a number of other visitors to Holt School.
These include: 

· School Improvement Advisor
· Sports Coaches
· Heating Engineers
· WCBC ICT Team
· Peripatetic Music Teachers
· Seiclo Clwyd Instructors
· Holt Gardeners
· Eco Schools Advisor
· Speech and Language Colleagues
· French Volunteer
· Action for Children
· Social Services
· Hafren Dyfrydwy
· New Nursery parents
· Students from Coleg Cambria and Liverpool John Moore’s University
· Finance Team
· Cluster Colleagues


23. LIAISON

Mrs Sturt continues to work closely with the Head teacher’s within our cluster attending half termly meeting to discuss cluster matters. In addition to this additional meeting are scheduled to continually work on the Transition Plan.

Mrs Sturt also attends termly meetings with all of the Wrexham Head teachers led by the LA.

24. PARENT/ COMMUNITY LINKS

Our wonderful Eisteddfodd was held on February 27th with the children performing a range of songs and poems for our visitors as well as treating them to some amazing performances. The winners and runners up from our competitions in Year 3-6 and the choir later went on to successfully compete at the Cluster Eisteddfod on Darland High School on March 16th, ensuring that we were the winning school for the second year running.

Parent Evenings will take place on March 25th and 26th.

The Friends of Holt School continue to tirelessly raise funds for school, supporting most recently with the cost of transport and refreshments for the Mother Goose Panto at Theatr Clwyd and the refurbishment of Rebecca’s Garden with other members of the local community. They have also funded the football kits for our younger pupils.
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Holt Community Primary School is a small rural school catering for pupils aged three to eleven. (Places still available)

Estyn — Holt CP School is ‘good school with an number of outstanding features'
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