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HEADTEACHER’S REPORT TO THE GOVERNING BODY









Autumn Term 2025

1. PUPILS

School has 60 pupils on roll, 53 full time pupils and 7 part- time pupils. 

Nursery		 7
Reception		 14
Year One		 6 
Year Two		 7
Year Three	             6
Year Four		 4
Year Five		 6
Year Six		 10

Currently there are 10% of pupils on FSM. This places us in the lower tier of three in comparison to other schools.

2. ALN

There is one pupil with an IDP’s requiring a high level of support from our TA in Dosbarth Tegid.

3. LOOKED AFTER CHILDREN

Currently there is two LAC children in school.

4. STAFFING

In Dosbarth Celyn the pupils are taught by Miss Jones with Mrs Furber. Nursery children attend morning sessions only.  Mrs Sturt covers Miss Jones’ PPA on a Wednesday afternoon.

Dosbarth Brenig are taught by Mrs Hughes all day Monday and Tuesday and Wednesday afternoon and Mrs Piggott all day on Thursday and Friday morning. Mrs Sturt teaches this class on a Wednesday morning and Friday afternoon. Carole works as a Teaching Assistant in this class.

Dosbarth Tegid are taught by Mrs Hancock all day on a Wednesday and Friday and Thursday morning. Mrs Gale teaches all day Monday and Tuesday morning. Mrs Sturt teaches this class on a Tuesday and Thursday afternoon. Alison works as a Teaching Assistant in this class.

Mrs Hancock works in school all day on a Tuesday to give learning support to pupils with additional learning needs.

NON TEACHING STAFF

Secretary				Ms Wendy Pace
Caretaker Cleaner			Mrs Katrina Threadgold
Cook					Mrs Lindsey Godwin
Senior Mid-day Supervisor  		Mrs Alison Jones
Mid-day Supervisor			Mrs Carole Route
Teaching Assistants                   	Mrs Julie Furber 
Mrs Alison Jones 
Mrs Carole Route 


5. PERFORMANCE MANAGEMENT

Following on from our recent Interim Visit from Estyn and Mrs Sturt’s meeting with our SIA Tamasine Croston, it has been agreed that the Performance Management Targets will focus on the following this year:

	Target 1
	Target 2
	Target 3

	To continue to drive forward the application of numeracy across the curriculum, in order to provide appropriate challenge for all pupils; (including the provision of open-ended problem-solving tasks to encourage independent learning).
	To ensure relevant AFL Strategies are embedded across all classes to ensure that all pupils act on the next steps in their learning.
	To further develop language opportunities in order to raise standards in French.




6. TRAINING

   Date           Staff                Course                Link to SIP          Impact

	3/8/25
	Julie Furber
	Level 2 Food Hygiene
	All priority areas
	Update to skills already attained 

	24/8/25
	Carole Route
	OU - Everyday Maths 2
Ratio, Proportion and Percentages
Numbers, units and arithmetic
Diagrams, charts and graphs
	Priority Area 3
	Upskilling in a wide range of maths skills

	24/8/25
	Carole Route
	OU - Getting Started with French 1 and 2
	Priority Area 3
	Confidence in the use of French within lessons

	1/9/25
	Al Staff
	Winning with Numbers Launch
	Priority Area 1
	Will revisit at October Half Term

	1/9/25
	Melanie Sturt
Lucy Gale
Hannah jones
Sally Hughes
	Challenges and Removing the Barriers for Learning with Nina Jackson and Dave Harris
	All priority areas
	Awareness of the challenges to learning and how to overcome them, including the use of AI

	1/9/25
	Melanie Sturt
Tina Threadgold
	Safeguarding Group A
	All priority areas
	Update and awareness on Safeguarding Procedures

	1/9/25
	Melanie Sturt
Carole Route
	Safeguarding Group B
	All priority areas
	Update and awareness on Safeguarding Procedures

	12/9/25
	Hannah Jones
	Using AI in the Primary School
	All priority areas
	Introduction of an AI Policy for schools and information sharing on how it can be used

	15/9/25
	Hannah Jones
Lucy Gale
	Safeguarding Group B
	All priority areas
	Update and awareness on Safeguarding Procedures

	16/9/25
	Melanie Sturt
	Health and Safety Training for Wrexham Headteachers
	All priority areas
	Legal awareness of Health and Safety Laws for Headteachers

	17/8/25
	Melanie Sturt
	PDG Grant Funding
	All priority areas
	Update on the PDG funding amounts for eFSM

	23/9/25
	Karen Hancock
	ALNCO Forum
	All priority areas
	How to use the Developing Successful Inclusion Toolkit

	23/9/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Introduction to Speaking and Listening Skills for 5–11-year-olds

	25/9/25
	Alison Jones
	Safeguarding Group B
	All priority areas
	Update and awareness on Safeguarding Procedures

	30/9/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Introduction to the training

	6/10/25
	Karen Hancock
	Safeguarding Group B
	All priority areas
	Update and awareness on Safeguarding Procedures

	7/10/25
	Karen Hancock
Lucy Gale
	Darland Teaching & Learning Forum
	All priority areas
	Discussions around creating curiosity in learning

	9/10/25
	Melanie Sturt
	Darland Cluster Headteachers Transition Meeting
	All priority areas
	Discussion around Cluster Moderation mtgs and using RM Compare 

	13-10-25
	Wendy Pace
	SWAC
	All priority areas
	Training in SWAC through BromCom

	15/10/25
	Melanie Sturt
	PDG Lead Training
	All priority areas
	Update on PDG across Wrexham

	20/10/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Ongoing training

	23/10/25
	Melanie Sturt
	Wrexham Heads Briefing
	All priority areas
	Update and overview on Wrexham LA

	3/11/25
	Hannah Jones
Lucy Gale
Sally Hughes
Karen Hancock
	RM Compare
& Blippit Training
	All priority areas
	Upskilling Staff on how to use RM Compare as a moderation tool ahead of the AOLE Cluster Meetings
Upskilling staff on how to use Blippit as a tracking tool for storing information across all AOLE’s

	4/11/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Ongoing

	6/11/25
	Lucy Gale
Sharon Piggott
	EpiPen and Asthma and Allergy Training
	All priority areas
	Refresher Training with the school nurse

	11/11/25
	Hannah Jones
Sally Hughes
	Elklan Training
	All priority areas
	Ongoing


7. BUDGET

The latest budget statement from our Finance Officer, Mr Alun Richards, stands at -£41,812 as of 17/11/25.

8. LA EDUCATION GRANT BREAKDOWN

	LA Education Grant Breakdown
	24/25
	25/26
	

	School Standards
	 £17,391.00 
	 £24,384.00 
	

	Professional Learning
	 £   1,760.00 
	 £   2,020.00 
	

	PDG
	 £   8,050.00 
	 £16,100.00 
	

	EYPDG
	 £               -   
	 £   2,300.00 
	

	Reform - ALN Implement
	 £   2,121.54 
	 £   2,170.00 
	

	Total
	 £29,322.54 
	 £46,974.00 
	

	
	
	
	




9. WELL-BEING (STAFF AND PUPILS)

Currently the overall school attendance is 94%. The remaining 6% has been due to a combination of illness and pupils taking holidays during term time.

10. CURRICULUM DEVELOPMENTS

The teaching staff continues to pursue a wide variety of courses to up-date their knowledge and skills across the six Areas of Learning and Experience including numeracy and assessment. The following staff are responsible for the AOLE’s and individual action plans which are shared with our link governors.

Mrs Sturt – Mathematics and Numeracy
Mrs Hancock – Science and Technology
Mrs Hughes – Health and Wellbeing
Miss Jones – Expressive Arts
Mrs Piggott – Languages, Literacy and Communication
Mrs Gale - Humanities

Mrs Sturt continues to work very closely with our new school SIA, Mrs Tamasine Croston to support with this. 

Staff are continuing to plan topics with an emphasis on pupil voice across the Four Core Purposes and the Twelve Pedagogical Principles embedded in the Curriculum for Wales. The current topics being taught are:
Dosbarth Celyn – Ourselves, Dosbarth Brenig – Meistri’r Nos and Dosbath Tegid – Croeso I Wrexham.

Tamasine will continue to visit school with a focus on the outcome of our recent Interim Inspection visit on 12/11/25. The Estyn outcome letter is due to be made public on January 19th 2026 at the very latest.

Mrs Sally Hughes will continue with her work from her national professional Enquiry Project (NPEP) with Bangor University, which explores to what extent assessment for learning strategies can be used to enhance and develop numeracy skills across the curriculum. 

11. ASSESSMENT/PERFORMANCE AND STANDARDS

Staff use the Welsh Government Personalised assessments for pupils in Year 2-6 in Numerical Reasoning, Procedural and Reading to track progress year on year using standardised scores.

Baseline assessments are used upon entry to school. Salford Reading tests are used to determine reading groups and phonics and high frequency spellings are also targeted. Such information is recorded on our school Tracking Sheets, and in house meetings are used to discuss the progress of individual pupils including those with Additional Learning Needs.

There is not a requirement to report any targets that have been set to the LA.


12.  OTHER CURRICULUM DEVELOPMENTS

Mrs Piggott has collated all the evidence with the Criw Cymraeg and staff to gain the Silver Award and is now making plans to arrange a date with the Athrawon Bro for our assessment towards the accreditation.

The Eco Committee has achieved the Green Flag Award under the guidance of Mrs Gale with additional support coming from Miss Jones and the School Council.

Mrs Hughes continues to work very closely with our Wellbeing Ambassadors to promote wellbeing across the school and the wider community, including ongoing intergenerational work with the local Nursing Home and fundraising activities for Nightingale House Hospice.

13. SCHOOL DEVELOPMENT PLAN (SDP)

Please see separate document SDP/SIP document for self- evaluation and monitoring.

14. POST INTERIM INSPECTION ACTION PLAN

Please see action plans within the targets outlined in in the SIP.

15. TRANSITION PLAN

All of the Headteacher’s within the Darland Cluster work closely together to create a Transition Plan for each academic year. The current plan for 2025-26 will build upon the work from last year and focus on the following areas:

· Enhanced transition days to take place for pupils who have Additional Learning Needs or those who may be deemed as vulnerable.
· Transition meetings as required on a case by case basis for those pupils who have Additional Learning Needs or who are deemed as vulnerable.
· To hold transition meetings for year 6 teacher and Head of Year 7 to discuss class dynamics, areas of need and interests and friendship groups.
· More Able and Talented transition activities to develop and extend the challenge for these pupils.
· Activities to take place across the Areas of Learning and Experience to ensure a broad and balanced offering
· Primary schools to have access to the Darland mini bus when not required by the High School.
· Primary schools can request access to Darland facilities for specialist teaching/learning activities as required.
· Cluster competitions across all Areas of Learning and Experience.
· Development of Cluster Collaboration projects to provide opportunities for pupils to work together from varying schools, both in person and virtually.


16. COMPLAINTS

There have been no complaints made.


17. BEHAVIOUR

There have been no incidents with behaviour.

18. PUPIL EXCLUSIONS

There have been no pupil exclusions.

19. BUILDINGS AND PREMISES & HEALTH AND SAFETY

The school building was painted internally and externally over the summer and now looks fresh and welcoming. This was kindly funded from a donation from Maelor Foods to the value of £11.600.

A meeting was held between Melanie Sturt, Tina Edwards and Angela Harwell on 3/10/25. This included a discussion around the Health and Safety Checklist from the LA and a walk around school.

Actions include:
· Following another request last term, the windows are still in a poor state and there is evidence of further deterioration. Dafydd Ifan confirmed in at a meeting in July with Mrs Sturt and the Chair and Vice Chair of Governors, that the school estates condition survey taken on 3/10/24 places Holt CP in a Category B. Mrs Sturt has sent further email to Aled Pugh-Jones but, as yet there is no further update.
· Caretaker to revisit and use the appropriate paperwork supplied by the LA when conducting her daily and weekly checks in school.
Holt School buys into the Maintenance service from the LA. A heater has been repaired on the in Dosbarth Celyn. 

A Fire Drill was conducted on 2/10/25 with the whole school safely evacuated swiftly.







20. DATA PROTECTION/GDPR

Annual data collection sheets are completed at the start of the year and the information maintained securely through BromCom. All sheets are destroyed after 12 months.

Child Protection information is kept securely and electronically using My Concern.

Online safety agreements for staff, pupils and visitors are signed using the SWGfL – Safe, Secure Online Policy.

There have been no data breaches or referral to the DPO.

21. SCHOOL ACTIVITIES

Sports Club is held every Friday this is run by the Pro Skills Team for pupils in years 3 to 6.

A Star Sports club is also held on Tuesday lunchtimes for those pupils in Reception to Year 2.

Netball Club takes place on a Wednesday lunchtime for pupils in Years 2-6.

Lego Club takes place on a Thursday lunchtime for all pupils. A big thank you to all of the volunteer mums and nanas that have supported this.

The Lights, Camera, Action-Drama Group has taken place this term for pupils in Years 3-6.

Football and Dodgeball ‘Friendlies’ are due to take place with other schools in the cluster this term.

Dosbarth Brenig have also been given an opportunity to take part in First Experiences music sessions and enjoyed an owl visit from Shropshire Falconry. 

Dosbarth Tegid visited St Giles Church in Wrexham and enjoyed a Future Dragons session from Wrexham FC.

The Scholastic Book Fair was held over three days in October 2025, raising a total of just over £300.

Cool Cats held a Halloween Disco to raise much needed funds for our before and after school club.

22. VISITORS TO SCHOOL

In addition to our regular visitors the following people have also visited Holt School:

Tamasine Croston	             School Improvement Advisor for Wrexham
Matthew McCarthy	             Pro Skills
Alistair Ross			A Star Sports
Colin Shepherd			Hertel
Gareth Taffinder		WCBC ICT Team
Alun Richards			Finance
Carole Seaton			French Volunteer
Ieuan Jones			Initial
Joe Smith			Coleg Cambria Student
Barry Halliwell			Hallam Heating
Paul Lewis			Lights Camera Action
Lisa Rowlands			Inclusion
Elin Lewis			Trainee EP
Clare Frost			LA Health & Safety
Tim Wort			Keep Wales Tidy
Izaack Lambert		Wrexham AFC
Ceri Munro			School Nurse
Cara Hammond			WMC
Richard Lloyd			Estyn
Michael Fryer			Estyn


23. LIAISON

Mrs Sturt continues to work closely with the Head teacher’s within our cluster attending half termly meeting to discuss cluster matters. In addition to this additional meeting are scheduled to continually work on the Transition Plan.

Mrs Sturt also attends termly meetings with all of the Wrexham Head teachers led by the LA and regional Conferences for all schools across North Wales when scheduled.

All staff will take part in half termly network meetings with teachers from other schools on all of the AOLE’s including assessment using RM Compare.


24. PARENT/ COMMUNITY LINKS

A wonderful Harvest Service was held on October 24th with the children performing a range of songs and poems for our visitors. A huge donation of items was collected a delivered by Mrs Sturt to the Wrexham Food Bank who were extremely grateful.

Parent Evenings took take place w/c October 20th 2025. 

The Friends of Holt School continue to tirelessly raise funds for school. The FOHS have generously offered to support our Spark Yard Music Scheme to enhance our Expressive Arts curriculum again this year as well as our whole school tracking database Blippit. This is an invaluable tool for the staff to share the work undertaken by the whole school with Governors, during future Link Governor visits. 

The Fundraising page set up by FOHS has raised an incredible amount of money to support with the improvements to Rebecca’s Garden. The FOHS have also enlisted a wide range of volunteers to replace the fencing and bark in this area, giving up their spare time after school and during the weekends. On behalf of all the staff and pupils, I would like to express my sincere gratitude to all concerned, in making our school environment such a special place.


.




























image1.jpeg
Holt Community Primary School

‘A Corpmunity for Learning, Caring and Sharing'

., &

Holt Community Primary School is a small rural school catering for pupils aged three to eleven. (Places still available)

Estyn — Holt CP School is ‘good school with an number of outstanding features'
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