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                                                                                                                     Statement of Purpose
Aims and Objectives
The aim of Holt Cool Cats is to provide quality accessible out of school childcare providing a secure happy environment, rich in a variety of rewarding, carefully planned experiences, so that children can learn, play, achieve and have fun.

The Breakfast and After School Club will cater for boys and girls aged
 3-12 years, (Term time only) for children from Holt CP School. It is intended that the club will cater for 24 children, in line with our Care Inspectorate Wales (CIW) registration. 
Holt Cool Cats & Holt Under Fives operate from a room allocated at the front of the school building. Together we provide a wraparound care service for the school. The room is a self-contained premise meeting the needs of the club. It contains a kitchen for food preparation, toilets for the children, and a large open space for all activities with a smaller room for IT Equipment , game-console. 
We also have access to a large field, wildlife garden; play construction and pavilion at the rear of school for outdoor activities.

We intend to offer a child – orientated environment meeting the social physical intellectual, creative and emotional needs of each individual child.

Activities will be planned offering opportunities for structured and free play. Children will be encouraged to participate in the planning of the activities and ideas for new equipment.

Breakfast can be provided in the morning and a snack will be offered after school in line with our Healthy Eating policy, and to suit your child’s dietary needs and preferences.
The main language of the club is English.
ADMISSIONS POLICY
The out of school childcare is open to children age 3-12 years.

No child shall receive less favourable treatment on the grounds of race, colour, ethnic or national origin, religious beliefs, disability or the ability to pay.

In order to ensure fairness in the allocation of places, the following criteria will be taken into consideration.

· First priority will be given to children of working parents/single working parents, parents who are studying, or training to re-enter the work force.

· Then places will be given to children who are booking for everyday of the week.

· If places are limited, siblings of children already in the club will have priority over others.

While available places exist these will be allocated on a first come – first offer basis.

Provisions will be made for Social Services, employer or other sponsored places, and subsidised placements.
Places can be reserved in advance.

Admissions showing children’s registration details must be updated regularly.

Fees must be paid within seven days on receipt of invoice. Fees are not refundable, except under exceptional circumstances, to be determined by the Registered persons. We accept Childcare vouchers.
If the club is over subscribed, a waiting list will be kept and administered by the senior play worker.

We reserve the right to refuse admission to any child whose behaviour is, in its opinion, not in the best interest of the other children’s health and safety. (This course of action would only be implemented once agreed procedures for tackling behaviour problems have been exhausted.)
Opening times                                                
Breakfast Club 7.45=8.45am                                                                               After School club 3.15-5.15 pm (Please note new closing time during Covid -19 Pandemic) 
Usual routine of our club:                       
Breakfast Club 7.45-8.45am Breakfast & Free play                                                              15.15 Collect children and escort to the Club, attendance register taken.   15.15-15.45 Snack time                                                                      15.45-17.15 Structured and free play                                                 
17.15 Club closes
CONTACT INFORMATION
The club is required to have details about you and your child, so that we are able to contact you in an emergency, (emergency procedure documents available from Senior playworker) and so that we have some details about your Childs medical history. Please complete the contract and registration form giving as much detail as possible. You must inform us of any changes to this form i.e. change of address, job or telephone number. 
All parents will be asked to sign Contact Detail Sharing Agreement – Covid-19 as part of the Track& Trace & Protect.
Our Contact Information
Contact name: Holt Cool Cats Out of School Club
Contact telephone number: 07864823127
Contact address: Holt CP School, Chapel Street, Holt, Wrexham
Postcode: LL13 9DJ 
Email address: holtcoolcats@hotmail.co.uk
This address should be used for all written correspondence to the Club, including any correspondence to the Registered Person/Responsible Individual.
Registered persons
Julie Furber & Karen Cathrall
Cool Cats also has a voluntary committee who meet alongside the Registered persons to discuss ideas for improving our service, fundraising etc.
 Terms and Conditions
The terms and conditions for using the Club are set out in our club contract and club policies and procedures. Parents/carers must sign this before their child starts attending the Club. This contract includes arrangements for collection of fees.

STAFF 

Staffing levels meet the requirements set by CIW at all times.
Suitably qualified staff and volunteers will be employed on a child to staff ratio of 1:8 under 8s, 1:10 8-12 comprising of a senior play worker and play worker(s). There will be a minimum of two members of staff at all times.
  Volunteers assist in the club at various times. All staff and volunteers have the Disclosure and Barring Service enhanced checks, and where relevant checks by the Independent Safeguarding Authority and a full induction to the Club. Health check documentation will be completed by all those involved with the club. 
There will be at least one member of staff with a first aid qualification on duty at any one time. All staff will be encouraged to attend relevant training courses to enhance the quality provision at Holt Cool Cats and their personnel development.
DELIVERY AND COLLECTION OF CHILDREN 

Covid-19 Update for Arrival and Collection of Children

All arrivals and collections must be made using the main Cool Cats door or back gate if we our outdoors. Parents are requested to use the doorbell which will be sanitized  after every use and then stand at the bottom of the ramp (main door) or 2m from the back gate, as well as maintaining 2 metres distance from other parents/carers and children waiting outside. 

Due to the current circumstances, staff members will temporarily be signing children in/out on parents’ behalf.

The door/ door handle, bell will be sanitised at the frequency outlined within our risk assessments and Hygiene and Healthcare Procedure. 

We will collect children from class subject to demand for us to do so. We will follow the guidelines and procedures for our school during arrival/collection and will maintain communication with the school/s to enable actions to be taken to minimise any risks. 

A daily register is taken at the beginning of the session, where ‘keyworker’ groups will be identified so that children and keyworkers are aware of groupings (with the most up to date guidance followed in terms of groupings, and striving where possible to keep these as consistent as possible within the Setting in terms of both children and staff). These groupings will support the implementation of some social distancing within our play environment. There will be communication with the school throughout this time, and if possible keyworker groups may mirror school groupings, subject to number of children attending and staffing practicalities.

Handovers and dissemination of information will be provided if possible, at the door, adhering to the 2 metre distance requirement, but if this is not possible due to confidentiality concerns information will instead be passed via email, telephone or text message if required.

 Individual Needs 
Children with Individual needs have a right to be included and their needs to be met.

The club will make sure that there is at least one member of staff with an awareness of the requirements of the child’s individual/additional needs.

Where staff at the club have concerns about the needs of a child, they will discuss these with the parents, and consider how these needs could be met.

The club will not discuss the child’s needs with school unless the parent gives permission in writing for staff to do so. Staff will then work with the parents, the school and any other relevant parties to meet the child’s needs.

Staff will ensure, where it is possible, that children with individual needs have access to facilities, activities and play opportunities alongside their peers. The rooms used by the club are situated on the ground floor, and access to the school is through the double doors.

Where intimate is required, staff at the club will ensure that the child’s privacy is maintained.

Staff will endeavour to attend any training and gather information that will increase their knowledge of children with individual needs and the range of needs to be considered.

COMPLAINTS PROCEDURE

The Club celebrates achievements and success and looks for ways to improve the service for families. The Club welcomes suggestions and constructive criticism from parents/carers and children to help us maintain a high-quality provision.   Share your concerns and suggestions by: 

• Speaking to the Club’s senior Playworker - if you prefer to do this outside of normal club hours and in confidence, please arrange a convenient time

 • Writing and placing the suggestion in the suggestions box kept on the hatch. 

The Club feeds back any action taken in response to suggestions, comments and concerns either verbally, in writing or when appropriate by placing a notice on the notice board about any changes made to operations as a result.  

From time to time, a parent/carer, child (or local authority arranging care for a child in the Club), may find it necessary to make a complaint.    

The Club’s policy is to respond to and resolve complaints quickly, effectively and where possible in a positive and informal manner.      

At all times, the welfare of the child is safeguarded and promoted, and their ascertainable wishes and feelings are taken into account.  

All staff at the Club are familiar with the complaints policy and procedure and confidentiality is maintained at all times.   

In the event of a complaint: If your complaint is about the Registered Person/Responsible Individual, you must follow the STAGE 2 procedure (called the formal consideration) and inform the local office of Care Inspectorate Wales (CIW)                          
  Registered Body     

  Care Inspectorate of Wales 

   Government Buildings,   

         Sarn Mynach,     

       Llandudno Junction   LL31   9ZR

 CIW may ask you to follow up a verbal complaint in writing.  

If you think your complaint is of a child protection nature, then please speak to the Clubs registered persons Julie Furber/ Karen Cathrall without delay and refer to the Club’s child protection policy.                                                  

     In all other cases, address your complaint to the Registered Persons/Senior playworker who has been delegated to resolve complaints.     

 Registered Persons
  Julie Furber / Karen Cathrall
Holt Cool Cats

Chapel Street, Holt

LL13 9DJ      Tel 07864823127 
At any time during the process of your complaint being resolved, you have the right to complain to CIW or, where relevant, the local authority which has arranged for the care of a child at the Club.
The role of CIW in the complaints process: 

CIW is happy to receive information about any social care service but is not a complaints agency and has no statutory powers to investigate individual complaints between people and their service providers.  They cannot make judgments on behalf of people or decide who is right or wrong.   When CIW receives information about a service they will consider it and inform the complainant. They will take one of the following actions:

 • Undertake an inspection of the service within an identified timescale (a copy of the focused inspection report is sent to the complainant) 

• Consider the information within the next planned inspection of the service

 • Advise the complainant to contact an identified agency 

• Refer the complainant to the service about which the complaint was made for resolution under their own complaint’s procedure

 • Advise the complainant that their information has been recorded and that there is no further action required from CIW  

STAGE 1

: Local resolution of a complaint (complaints resolved within the Club within 14 days) 

• Your complaint is acknowledged within 24 hours. 

• The complaint is investigated.  The Club’s Registered Persons Julie Furber & Karen Cathrall who have been delegated to resolve complaints decide how best to do this in each case, but may involve:

 • Making arrangements for a meeting with all relevant parties to discuss the issues, when it is appropriate, and with your agreement.

 • Advising you about the availability of advocacy32 to assist you during the procedure.

 • A written record is made of the investigation, any discussion (including any witness statements) and any decisions or agreements made at any meeting. 

 32- Someone of your choice who can advise you and /or act on your behalf during the complaint procedure. 

  • A written report and draft response are made for the [Registered Person/Responsible Individual] and presented within 7 days of receipt of the initial complaint. 

• You are sent a letter within 14 days of receipt of your complaint telling you that your complaint has been resolved, and of any action that has been taken as a result.

 • In certain circumstances, with your agreement, the 14 days can be extended for a further 14 days. 

 • You are also advised that if you are unhappy with this process or the outcome of the complaint you can contact CIW. 

• The Club makes a written record of outcomes of the investigation, and any action taken.  

 • A copy of the complaint record is kept for the Club’s records and a summary is made available for CIW at their request.  
STAGE 2: Formal consideration of a complaint (stage 2) - when the complaint is dealt with by an agency outside the Club.   The formal consideration can begin either if the initial discussion (stage 1) has not been resolved and the complainant requests a formal consideration, or if the complainant wishes to go straight to stage 2 from the start. The decision rests with the person making the complaint.  

 • These types of complaints are resolved as soon as reasonably practicable, and in any event within 35 working days of the request for formal consideration.

 • The outcomes of a formal consideration are confirmed in writing by the Registered Person/Responsible Individual to you (the complainant) and summarise the nature and substance of the complaint, the conclusions and the action to be taken as a result. 

• A copy of a written response is sent (by the Registered Person/Responsible Individual) to the appropriate office and to any local authority which has arranged for care for a child within the Club.

 • The time limit may be extended with your agreement. 

 • If the complaint has not been resolved within 35 working days of the request for formal consideration, the Registered Person/Responsible Individual notifies the appropriate office of the complaint and reasons for the delay in resolution.  

Complaints subject to concurrent consideration: A complaint may be part of another, wider investigation, such as child protection, or a staff disciplinary process. In these circumstances, or where a complaint relates to any of the following matters:

 • About which the complainant has stated in writing that they intend to take legal proceedings or                                                

• The Registered Person/Responsible Individual is taking or proposing to take disciplinary proceedings or

• About which the Registered Person/Responsible Individual has been notified that an investigation is being conducted by any person or body in contemplation of criminal proceedings.  

The Registered Person/Responsible Individual considers, in consultation with the complainant and any other relevant agency how the complaint will be handled. In this case the Registered Person/Responsible Individual may decide to discontinue investigating the complaint subject to concurrent consideration if:

 • It appears that to continue, would compromise or prejudice the handling of the wider investigation.  In which case, the Registered Person/Responsible Individual:

 • Informs the complainant of the decision to discontinue.

 • Can resume the investigation at any time. 

• Ascertains the progress of the concurrent consideration and notifies the complainant when it is concluded. 

• Resumes consideration of the complaint where the concurrent consideration is discontinued or completed and the complainant requests that the complaint be considered.    

At all times during any complaint investigation the Club places safeguarding and protection of children as their highest priority.

This Statement of Purpose and all policies and procedures are reviewed and
updated as necessary and/or in line with any changes in regulation. Any changes to the service are notified to CIW. The Club notifies parents/carers of any changes to the Club’s policies and procedures

